
HIGH STAKES. INTERACTIVE. EMPOWERING.
APCO’S CRISIS MANAGEMENT AND CRISIS SIMULATION

     APCO’S DIGITAL CRISIS SIMULATION

APCO’s digital crisis simulation combines a virtual crisis 
role-playing game, which tests users’ crisis response 
capabilities, with advanced analytics and expert analysis 
to allow executives to better understand how the 
organization will respond during a crisis. The simulation 
is structured to support optimized operational procedures 
and response during real-world crucial moments. 

Our digital crisis simulation empowers you to test 
and evaluate its crisis preparedness in a way that 
transcends traditional tabletop exercises through:

     •   A virtual crisis simulation that allows multiple users 
(individually or as a team) to, as a team, exercise 
their crisis preparedness knowledge and skills 
using a complex, multi-level crisis scenario.

     •   A remote access system that enables players 
to connect and participate simultaneously from 
anywhere in the world.

     •   A customized crisis scenario, game design and 
insights fashioned to meet your unique needs. 

     •   An interactive participant interface allowing users 
to communicate, similar to how they would in a 
real-time crisis scenario, through dynamic chat and 
e-mail systems.

     •   An open and flexible system allowing you to carry 
out crisis games and receive relevant insights 
from different organizational disciplines (financial, 
business continuity, crisis management, safety, 
security, etc.) on one platform.

     •   In-depth analytics of the completed simulation 
providing qualitative and quantitative reports on 
statistical and content-related conclusions and 
lessons learned. 

     •   Pertinent recommendations and benchmarking 
against existing protocols to assess your real-time 
crisis response compared to planning, informing 
protocol revisions.

Today activists are more likely to be found online than at a 
picket line as one 280-character tweet can launch endless 
hours of debate on CNN or BBC.

At any moment an organization can face a sudden and 
crucial turning point, as anyone with a smartphone has the 
ability to immediately broadcast to massive audiences. It 
is therefore critical that organizations small and large are 
prepared to act swiftly.

APCO’s experience shows that a crisis itself does not make 
or break an organization; rather it is the management of 
the response that determines the impact. Effective crisis 
communications is not merely rooted in crisis protocols and 
a playbook, but is determined by your preparedness for 
developments and the real-time ability of individuals within 
the company to respond effectively and consistently.

To help clients prepare for crises, APCO has developed a 
unique, interactive tool which challenges you to operate 
in a fail-safe virtual reality to develop and refine the skills 
necessary to successfully meet dilemmas and emergencies. 
In addition to serving as a crisis-preparedness assessment, 
our digital crisis preparedness service provides in-depth 
analytics and insights equipping participants with the 
knowledge necessary to better understand how to improve 
responses during a crisis. 

APCO Worldwide believes crisis 
plans and simulations must empower 
executives to make the best possible 
decisions in real-time



    UNRIVALED VALUE

APCO’s exclusive digital crisis preparedness solution presents an opportunity for you to effectively and efficiently 
enhance your decision-making processes and evaluate preparedness. As crisis simulation participants communicate 
virtually, they can be stationed across the globe with no need for executives to fly in for a static, tabletop exercise – 
saving you both time and money.

Once a simulation is complete, APCO evaluates the findings to give a series of precise analytics, insights, and 
recommendations on your organization’s crisis preparedness that goes beyond synopses usually offered by traditional 
tabletop crisis simulations. APCO’s crisis simulations can provide crucial insights that examine and evaluate: 

RESPONSES TO DIFFERENT 
TYPES OF CRISIS 
 
Based on the data gathered 
during multiple simulations, 
APCO can compare the real 
decision-making process 
and the way the organization 
deals with different types of 
dilemmas to find weak points 
in an organization’s response.

DATA AT A MACRO LEVEL  

 
Each time a simulation is 
played, it generates an 
additional unique simulation 
play history. As a library of 
these histories is built, it can 
be examined to look at an 
organization’s patterns of 
behaviors.

DATA AT A MICRO LEVEL  

 
Through the simulation, 
APCO can examine a specific 
participant’s preparedness and 
communications preferences 
(email vs. chat vs. phone).

DIFFERENT DEPARTMENTS’ 
REACTIONS TO CRISIS 

We are able to compare 
the actions of different 
subdivisions within the 
organization dealing with the 
same kind of a crisis.

    HOW IT WORKS

The unique interactive nature of the simulation creates a dynamic multi-player learning experience that by itself improves 
working and operational procedures and helps you optimize stated goals and objectives. The system records all 
information exchanged during the simulation, documenting so APCO experts can provide a holistic overview following 
the simulation, including statistics and insights that enable us to evaluate preparedness and work with you to refine 
protocols and procedures.

APCO designs the crisis simulation in the system, including a main scenario, sub-scenarios, participants, external 
stakeholders, procedures and sets the rules of engagement. Your organization’s participants may be dispersed globally 
or sit in the same room. The computerized system allows APCO to utilize an out-of-the box crisis scenario relevant to 
your industry, or to build a tailor-made scenario to fit your organization’s or department’s unique needs, as well as input 
an existing or emerging crisis protocol and therefore benchmark the simulation activities against it.
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